
Strategic Planning

SERVICES
Strategy Consulting

To what end?
To establish the guidelines and behaviours an organisation must adopt in order to 
achieve its goals, fulfi l its mission and move closer to realising its vision. A strategic 
plan is a particularly useful way of translating intentions and desires into quantifi able 
objectives and programs with clearly defi ned actions. 

What does it involve?
A strategic plan is a document in which a company’s executives set out the strategy 
that they want the organisation to follow in the medium term (over a 3 to 5-year 
period). First of all, it should analyse and diagnose the company’s current situation 
in order to get a clear picture of its reality. Next, the plan states the company’s 
strategic objectives, always in quantifi able terms, and defi nes the corporate strategies 
for addressing each identifi ed need. This should be followed by an action plan which 
specifi es the principal actions that need to be taken and the order in which they should 
be done. The fi nal step is follow-up and evaluation to ensure that these strategies and 
actions are being applied.

References 
Clínica Plató, Centre Psicoteràpia Barcelona, Fundació CMP Osona, Fundació 
Orienta, Fundació Salut Empordà, Germanes Hospitalàries del Sagrat Cor, Integralia, 
Grupo Pere Mata, Sant Pere Claver, Serveis de Salut Integrats Baix Empordà.
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Management Excellence (EFQM 
model)

SERVICES
Strategy Consulting

To what end?
To improve an organisation by drawing conclusions that create added value, stimulate 
thought and promote action in order to reach a quantifi able goal and achieve a 
certifi ed recognition of quality. This recognition, classifi ed with 2, 3, 4 or 5 stars 
according to the number of points obtained, provides independent confi rmation of 
the level of management excellence in an organisation.

What does it involve?
The EFQM Excellence Model considers the concept of management in the broadest 
sense. It offers a detailed analysis of the organisation based on nine criteria: 
leadership, strategy, people, partnerships & resources, processes, customer results, 
people results, society results and business results. Performing this assessment 
systematically and periodically will help a company to identify, prioritise, plan 
and implement necessary improvements, and then go back and reassess these areas 
using the same model. This is done using the RADAR logic, an acronym for the 
following concepts: results, approaches, deploy, assess and refi ne.

References
Friselva, Carglass, Escola de Gestió Empresarial, Diputació de Barcelona, Consell 
Comarcal del Vallès Oriental, Activa Mutua, Admira Visión, Benito Menni, Clínica 
Plató, Fundació Els Tres Turons, Fundació CMP Osona, Germanes Hospitalàries del 
Sagrat Cor, Hospital Mare de Déu de la Mercè, IDC Salud. 
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Balanced Scorecard (BSC)

To what end?
To provide a graphic representation of an organisation’s objectives and the state 
of its performance indicators. It allows a company to monitor, control and manage 
processes using traffi c-light colour coding as a warning system that offers a complete 
picture of the organisation’s performance.

What does it involve?
The balanced scorecard is a tool that uses concepts to translate a company’s strategy 
into tangible objectives and then quantifi es them in the form of indicators. The 
scorecard indicators, which may apply to anything from fi nance to the production 
process and quality, are key elements as they allow us to compare our current 
situation with the established target values and analyse deviations. 

References 
Fundació Els Tres Turons, Associació de Salut Mental Horta-Guinardó, Serveis de 
Salut Integrats del Baix Empordà.



Healthcare Accreditation 

SERVICES
Strategy Consulting

To what end?
To obtain independent recognition and make an organisation eligible to bid for 
service contracts with the Catalan Health Service. Accreditation may be earned by 
acute care hospital facilities, health and social services centres, mental healthcare 
and addiction treatment centres, and primary care centres. 

What does it involve?
The healthcare accreditation model establishes a series of requirements based on 
a list of standards and several performance evaluation measures. These standards 
are classifi ed according to the 9 criteria of the EFQM Excellence Model. After 
conducting a self-assessment and analysis of the organisation’s current situation and 
degree of compliance with the standards, we come up with proposals and measures 
for improvement that must be implemented before an independent certifying body 
performs the fi nal assessment. 

References 
ACES, Admira Visión, Associació de Salut Mental Septimània, Hospital CIMA, 
Clínica Corachan, CSMA Horta, Hospital de Campdevànol, Hospital de l’Esperit 
Sant, Serveis de Salut Integrats del Baix Empordà, Unió Consorci Formació, Xarxa 
Sanitària i Social de Santa Tecla. 
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Benchmarking

To what end?
To see how our company’s performance measures up against others in a broader 
context and identify the best practices that will optimise performance. Another 
advantage of benchmarking is that it allows us to detect market trends and changes 
and harness their potential to promote innovation.

What does it involve?
Benchmarking basically consists in identifying a product or service of particular 
interest and comparing our effi ciency in terms of productivity, quality and practices 
with that of other companies with a reputation for excellence. Once the data has 
been collected, it must be analysed to determine discrepancies between our current 
performance and that of the benchmark companies, identify the performance gap 
and defi ne our objectives. These objectives should be aligned with the organisation’s 
overall goals and lead to an action plan which, ideally, will be implemented within 
the existing operational structure. 

References 
Althaia, Associació per a la Rehabilitació de les Persones amb Malalties Mentals, 
Benito Menni, Centres Assistencials Dr. Emili Mirà i López, Corporació Sanitària 
Parc Taulí, Centre Psicoteràpia Barcelona, Fundació Vidal i Barraquer, Hospital de 
Mollet, Hospital de Sant Rafael, Institut d’Assistència Sanitària de Girona, Mútua 
de Terrassa, Grup Pere Mata, Hospital del Sagrat Cor, Hospital Sant Joan de Déu, 
Sant Pere Claver, Unió Catalana d’Hospitals. 
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Work Climate Surveys 

SERVICES
Strategy Consulting

To what end?
To identify the strengths and weaknesses of our organisation from the employees’ 
point of view. Work climate surveys are very important for determining employees’ 
perception of their working conditions and their degree of satisfaction in order to 
ensure their wellbeing in the company, which will make them more productive and 
effi cient.

What do they involve?
Once the work climate surveys have been completed, Comtec processes, analyses 
and interprets the information they contain. We prepare a detailed report describing 
how the company measures up in each area and offer a presentation of the results.

Referències 
Hospital de Campdevànol, Hospital de Mollet.
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