
Business Process Management

To what end?
To better align the company’s strategy with its objectives, optimise the interaction 
and cross-functionality of activities handled in different departments, and promote 
continuous improvement.

What does it involve?
The main priority of business process management (BPM) is to optimise the effi ciency 
of each individual process by redesigning, organising and documenting them. This 
improvement of processes is achieved by designing a process map, identifying 
the tasks in each process and analysing the added value, necessary resources and 
existing controls.
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MC Mutual, Grup Pere Mata, Serveis de Salut Integrats del Baix Empordà, Xarxa 
Sanitària i Social de Santa Tecla.
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Lean Management

SERVICES
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To what end?
To produce more with less. The premise of Lean management is that simple. The 
Lean method allows us to adjust our production capacity to market demand and the 
constant changes around us, eliminate the uncertainty of day-to-day fl uctuations, 
get workers involved and excited about daily improvement and proactive, effi cient 
problem solving, and increase effi ciency, competitiveness and sustainability in the 
medium-to-long term, achieving a highly favourable cost-effectiveness ratio.

What does it involve?
Lean management is a philosophy that views the company as a whole, acting in 
concert and moving in the same direction towards a common goal. By using the 
scientifi c PDCA method and Lean tools like the A3 and the value stream map, we 
work to get a complete picture of all processes and facilitate effective communication 
so that work gets done easily and smoothly. To this end, it is essential to eliminate 
activities that do not offer added value—in other words, everything customers do 
not see and therefore cannot appreciate. 
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